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Subject: Alternative Car Park Policy Feasibility 
 
Purpose: Obtain approval for the release of revenue funds to acquire specialist resources to 
undertake research and the completion of a business case to fully inform members about 
alternative car parking policies. 
 
 
 
 
 
 
 
 
 

1. INTRODUCTION 
 
1.1 Background 
 
1.1.1 The cost to the Council of providing public car parking in Breckland is currently 

£130,470 per annum in operational revenue costs. Also, there is £680,000 included in 
the capital programme (for capital improvement works) subject to approval by Council 
on 19 January 2012.  All of these costs currently fall to the tax payer as opposed to the 
motorist (or user) of the car parks.   

 
1.1.2 The Council is currently the freehold owner of 28 publicly used car parks incorporating 

2,308 spaces within the market towns. 
 
1.1.3 Over the next five years the Council will need to either cut its spending by £3,500,000 

or else increase its income from Council Tax and charge for services.  It is most likely 
a combination of savings and increased income will be required. 

 
1.2 Issues 
 
1.2.1 Research has shown that a majority of the other Norfolk authorities charge for off-

street car parking and there are various charging tariffs across the County. Many of the 
Council’s car parks are on strategic sites in the towns and to maintain flexibility around 
best asset use rather than transfer the freehold of the car parks to other organisations 
it would be prudent to investigate how to make the car park assets work to support 
future budget constraints.   

 
1.2.2 Feasibility 
 

The feasibility work areas that need to be reviewed include: 
 
1. Car park usage. 
2. Full financial appraisal. 
3. Unavailability of car parks i.e. due to market days and other unavailability constraints. 
4. Consultation with other car parking providers. 
5. Seeking the views of residents and businesses. 
6. Decriminalisation of on-street parking to the County council. 
7. Benchmarking tariffs. 
8. Affect on town centres and trade. 

Recommendation(s): 
1. Authorise the release of up to £50,000 revenue funds. 
2. Authorise officers to discuss alternative car parking policy provision with 
external organisations to enable the Council to build a robust business 
case. 



9. Incorporation of all existing and new capital and revenue costs for the delivery of an 
alternative car parking policy. 

10. Alternative service delivery methods. 
11. Technology options. 
12. Alignment with the Overview & Scrutiny Car Parking Task & Finish Group research. 

 
1.2.3 Timeframes 

 
In considering the business case members must be mindful of the Council’s budget 
management timetable.  Members should also be aware that the implementation of 
any new car parking policy decision could take up to 6 months to implement.  
 

1.3 Options  
 

Option 1  
Authorise the release of £50,000 from the Organisational Development reserve, which 
is used for invest to save initiatives. The funds would be used to procure specialist 
resources to undertake the completion of a business case to fully inform members 
about alternative car parking policies. 
 
Option 2 
Do not undertake the feasibility work and continue to manage the car parks within the 
current policy.  This would result in continuation of the costs outlined in 1.1.1. 

 
1.4 Reasons for recommendations 
 
1. The Council does not currently have the expertise or knowledge in-house to research 
alternative car parking policy provision. 

2. An alternative policy could positively support traffic management. 
3. Continuation of the current car parking policy ‘as is’ would mean a continued burden 
on the tax payer rather than the user (motorist). 

4. All the Council’s land assets including car parks must be assessed to ensure they 
create best value for the residents of Breckland. 

5. An alternative car park policy could help to balance the Council’s budget over the 
next 4 years. 

6. The Council needs to adopt a flexible approach to car parks. 
7. The Government requires local authorities to get best value from their assets. 
8. To be able to meaningfully appraise this option with others, that will be needed to 
balance the Councils budgets over the next 5 years. 

 
2. IMPLICATIONS 
 
2.1 Risk 

 
I have completed the Risk Management questionnaire and can confirm that risk has 
been given careful consideration. 

 
2.2 Financial 
 
 See attached proforma b. 
 
2.3 Legal 
 

There are no specific legal issues that require special comment.  Any legal issues will 
be considered during the development of the Business Plan. 

 
2.4 Equality and Diversity 
 

There are no implications to the best of our knowledge. 
 
 

 



3. Alignment to Council Priorities 
 
3.1.1 The matter raised in this report falls within the following council aim and associated 

priority: 
 

• Entrepreneurial Council – identify and maximise the full earning potential of the 
Council. 

 
4. Wards/Communities Affected 
 
4.1 All Wards 
 

Background papers: 
 
Lead Contact Officer 
Name/Post: Ralph Burton, Strategic Property Manager 
Telephone Number: 01362 656327 
Email: Ralph.burton@breckland.gov.uk 
 
Key Decision 
This is not a key decision 
 
Appendices attached to this report: 
None 


